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Jim Thorpe ES
School Organizational Team Minutes

November 16, 2022
3:45 pm (Virtual) or In person

School Organizational Team Members:

Julia Kara, Licensed Personnel Member

Karen Berney, Support Staff Member

Heather Taylor,  Licensed Personnel Member

Laquann Murry,Parent  Member

Kerishea Burns, Parent  Member

Nadya Groneman, Parent  Member

Amanda Davis, Principal

This meeting agenda is posted publicly on the school website at jimthorpeelementary.com
The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for

consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Amanda Davis (702-799-0740)
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which
they signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational
Team. Speakers may also submit additional comments in writing.It is asked that speakers be respectful to each other,
Team members, the principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.1 -Good news and celebrations

1.2 Review and approval of October minutes

2.0 New Items

2.1 School Operation Plan

● Budget for 2022- Title I

● 6150 Regulation

○ JT Supplemental Material Process

● Performance Plan: Roadmap to Success

○ Review midpoint progress after MAPS assessment in Jan. 2023

○ Ideas for Goal 3- Student behavior/attendance

2.2 SOT video for norms, consensus building

● SOT Function

● A quorum is required in order to vote to take action on an item.

○ A quorum means that the majority of SOT members are present.

○ An action is any recommendation the SOT makes to the school principal regarding the Plan of

Operation

3.0 General Discussion

- Questions, concerns, possible agenda items for December’s meeting

4.0 Information

4.1 Next Meeting: To Be Determined

5.0 Public Comment Period (20 minutes maximum allotted/2 minutes per speaker)
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https://meet.google.com/few-ftkn-evq?authuser=0
https://docs.google.com/document/d/1qSFoSYpdQ0OnvWEI3opNWehm5PEpe3npgn5ajBfCvpg/edit
https://mail.google.com/mail/u/0/?tab=rm#search/budget/FMfcgzGqRZZXxjCCVDKnllWxBVwrdHpl?projector=1&messagePartId=0.1
https://docs.google.com/document/d/18WNTDh4lf5WVt9tFgkl9zR5yjDml09PbHgDhw7tC-ow/edit
https://docs.google.com/document/d/1HMfSdHjqRjlSV5JB6D3lTjm-4KXBgSkG/edit#heading=h.4tn6sw17s8ra
https://www.youtube.com/watch?v=YyVwaU-RVFY&feature=youtu.be
https://sites.google.com/nv.ccsd.net/reorg/sot-training-and-resources/consensus-building
https://drive.google.com/file/d/0BzJ5hnjkIWg7ZkVnX2pPVHNrTkU/view?resourcekey=0-EFdQS-zm5WeeF-KTY-HE1w

