
School Organizational Team Agenda
Jim Thorpe ES

Jim Thorpe ES
School Organizational TeamMinutes

October 18, 2023
3:45 pm (Virtual)

School Organizational TeamMembers:
Julia Kara, Licensed Personnel Member X
Karen Berney, Support Staff Member X
Heather Taylor, Licensed Personnel Member X

Laquann Murry, Parent Member X

, Parent Member
, Parent Member

Amanda Davis, Principal X

This meeting agenda is posted publicly on the school website at jimthorpeelementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more items for
consideration; and may remove an item or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Amanda Davis (702-799-0740) or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing. It is asked that speakers be respectful to each other, Team members, the
principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

● Welcome & Roll Call- Meeting started at 3:45
1.1 Good news and celebrations- Celebrated student achievements and behaviors.
1.2 Review and approval of September Meeting minutes - Approved by team

● New Items
○ Welcome to the Thorpe SOT- Updated roles. The roles have been assigned and are updated in the form.

All roles were explained. The team is trying to get additional parent members.
■ Reorganization of SOT in CCSD
■ Roles and Responsibilities
■ Norms, Roles, and Procedures

○ School Performance Plan- Reviewed plan and status check.
■ Tracker
■ Updated Plan

● Information
○ Next Meeting: 11/29/23 @ 3:45pm

● Public Comment Period (20 minutes maximum allotted/2 minutes per speaker- No public comment

Adjourned: Concluded at 4:40pm
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https://meet.google.com/few-ftkn-evq?authuser=0
https://docs.google.com/document/d/1gbDRZOyG5_SK4NJ5-ec61IFTBV1cw-LC-gmwwg9-q44/edit
https://sites.google.com/nv.ccsd.net/reorg
https://docs.google.com/document/d/0BzJ5hnjkIWg7ZkVnX2pPVHNrTkU/edit?usp=sharing&ouid=100533390860055978478&resourcekey=0-EFdQS-zm5WeeF-KTY-HE1w&rtpof=true&sd=true
https://docs.google.com/document/d/1pvo0AiS6xonCTbXrBkLEAGM76qvaeoMWlzqfNWsBRGI/edit
https://docs.google.com/spreadsheets/d/1I9jsl6SVz-HYpgQDTSeMHL3Ksk6R0kQQ/edit#gid=1362098198
https://docs.google.com/document/d/1HMfSdHjqRjlSV5JB6D3lTjm-4KXBgSkG/edit#heading=h.gjdgxs

