
Jim Thorpe Elementary School
1650 Patrick Lane Henderson, NV 89014-800

Phone: (702) 799-0740    Fax: (702) 799-0775

Amanda Davis, Principal

Rosa Osman, Assistant Principal

Organizational Team Meeting
Wednesday, October 27, 2021, 3:30 p.m.

Google Meet: https://meet.google.com/ops-joen-qka?authuser=0

School Organizational Team Members:

This meeting agenda is posted publicly on the school website at https://www.jimthorpeelementary.org/

The School Organizational Team (SOT) may take items on the agenda out of order, may combine two or
more agenda items for consideration, and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Rocio Mejia at
702-799-0740 or sign up in person immediately prior to the beginning of the meeting. Speakers will be
called in the order in which they signed up. No one may sign up for another person or yield their time to
another person. Generally, a person wishing to speak during the comment period will be allowed two
(2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.
It is asked that speakers be respectful to each other, Team members, the principal and other school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.1 Review and approval of 9/23/21 SOT Meeting Minutes

2.0 New Items

2.1 Introduce new team members

2.2 Discuss roles, responsibilities, and meeting norms

2.3 Presentation and discussion for the School Performance Plan: Feedback on school
Performance

2.4 Please take time to complete this survey:
Share with SOT members and complete a consultation survey related to transfer of authority and
SLAs
Principals and School Organizational Team Members are asked to complete this survey to assist in the
solicitation of opinions regarding any additional responsibilities to be transferred and feedback on
responsibilities already transferred to schools.
https://fpls.in/z2ru8v

3.0 General Discussion

3.1 Agenda Planning: Items for future agendas

https://meet.google.com/ops-joen-qka?authuser=0
https://www.jimthorpeelementary.org/
https://fpls.in/z2ru8v


3.2 Discussion and request for future meetings

4.0 Information

4.1 Next meeting: Dates, times, and location will be determined by the team

5.0 Public Comment Period


