School Organizational Team Agenda
Jim Thorpe ES
Jim Thorpe ES
School Organizational Team Minutes

November 20, 2025
3:30 pm (Virtual)
chool Organizational Team Members:
Julia Kara, Licensed Personnel Member X Laguann Murry, Parent Member
Karen Berney, Support Staff Member X Bri D’Orsi, Parent Member
Heather Taylor, Licensed Personnel Member Taylor Trippiedi, Parent Member X
Amanda Davis, Principal X Mindy Sena, Parent Member

Rick Sparrow, Licensed Staff X
Brittany Sparrow, Licensed Staff X

This meeting agenda is posted publicly on the school website at jimthorpeelementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more items for
consideration; and may remove an item or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Amanda Davis (702-799-0740) or
sign up in person immediately prior to the beginning of the meeting with Rocio Mejia. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other, Team
members, the principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

e Welcome & Roll Call- Called to order at 3:30pm
1.1 Good news and celebrations - MAP testing has started and is going well, with a lot of growth showing
1.2 Review and approval of October Minutes- Approved by team

e New Items
o  Welcome to the Thorpe SOT- Reviewed new roles and responsibilities
m  Reorganization of SOT in CCSD
m  Roles and Responsibilities
m  Norms, Roles, and Procedures
o  SOT Training- Reviewed required training and showed where to access if anyone wanted to gain additional
knowledge or information regarding SOT
[ NRS 388G Training 2025-2026.pptx
m B SOT Responsibilities
o Upcoming Events- Fall Break, Ornament Night 12/10 (4pm-6pm- Parent Survey), Book Fair, Outstanding Olympian
(12/12), MAP Testing, Winter Break

e Information
o  Other information/notes: Morning student behavior (prior to 840) is getting increasingly dangerous. Students are
wrestling, fighting, yelling, and running with minimal or no supervision from their parents. Ms. Berney offered to go
outside in the mornings before going to buses to check on the students.
o The parking lot is also getting to be more unsafe with people double parking in the red zones. Look into getting
speed bumps/call school police. Ms. Davis will send out reminders.
o Next Meeting: 12/17/25 @ 3:30pm

e Public Comment Period (20 minutes maximum allotted/2 minutes per speaker-

Adjourned: 4:16pm
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https://docs.google.com/presentation/d/1lIx7VQylgW0UdgPxDMVz21pthvkZTK16/view?slide=id.g37fe545b3d3_0_22#slide=id.g37fe545b3d3_0_22
https://docs.google.com/document/d/19xMLB9I2o10soVKA9XV0IgRkkjrX7UeoEqMSqYZ0OIU/edit?tab=t.0#heading=h.o8pg84p7dd1n
https://meet.google.com/few-ftkn-evq?authuser=0
https://docs.google.com/document/d/1RCxM4cL2ep8cb7rT3ZqOt8839AlpV567R5A_37M0HOM/edit?tab=t.0
https://sites.google.com/nv.ccsd.net/reorg
https://docs.google.com/document/d/0BzJ5hnjkIWg7ZkVnX2pPVHNrTkU/edit?usp=sharing&ouid=100533390860055978478&resourcekey=0-EFdQS-zm5WeeF-KTY-HE1w&rtpof=true&sd=true
https://docs.google.com/document/d/1pvo0AiS6xonCTbXrBkLEAGM76qvaeoMWlzqfNWsBRGI/edit

