
School Organizational Team Agenda  
Jim Thorpe ES 

Jim Thorpe ES 
School Organizational Team Minutes 

September 24, 2025 
3:30 pm (Virtual) 

 
School Organizational Team Members: 
Julia Kara, Licensed Personnel Member  X                   
Debbie Fuller, Support Staff Member ​ ​  
Heather Taylor,  Licensed Personnel Member X                         
Amanda Davis, Principal X 
​ ​ ​ ​  
 

Laquann Murry, Parent  Member  X 

Bri D’Orsi, Parent  Member  

Taylor Trippiedi, Parent Member 

Aaron Walker, Assistant Principal X 
 

Qamarah Engram, Social Worker (staff) X        
Richard Sparrow, Licensed Personnel X  
Karen Berney, Support Staff Personnel X 
Dez Hambly, student teacher X  
 

 
 
 
 

This meeting agenda is posted publicly on the school website at jimthorpeelementary.com 
 
The School Organizational Team may take items on the agenda out of order; may combine two or more items for 
consideration; and may remove an item or delay discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call Amanda Davis (702-799-0740) or 
sign up in person immediately prior to the beginning of the meeting with Rocio Mejia. Speakers will be called in the order in 
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person 
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. 
Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other, Team 
members, the principal and District staff. Speakers that are disruptive will be asked to leave the meeting. 

 
●​ Welcome & Roll Call- 3:30  

1.1 Good news and celebrations :  
●​ Fun Run made $17,113 which we will receive 70%.   
●​ We did increase in ourNSPF points.  We missed 3 STAR by .5 point.   
●​ We will be getting new trees and bushes.  

1.2 Review and approval of August Minutes  Sparrow made the motion to approve, Berney seconded.  
 

●​ 2.0  New Items 
○​ Status Check 1 School Improvement Plan  Those in attendance agreed that we are on track with the 

school improvement plan.  
○​ Budget Review- School Plan of Operations - All in attendance agreed with the budget.  
○​ Fun Run Feedback and Update-$17,113 brought in- school should get about $11,500 
○​ Fall Festival - DoJo went out on 9/23/2025. Many community members agreed to support and volunteer  
○​ Red Robin Fundraiser- December 4th  

■​ Suggestion to look into Texas Roadhouse and Golden Corral for fundraisers in the future 

●​ Information 

○​ Next Meeting: 10/22/25 @ 3:30pm 
 

●​ Public Comment Period (20 minutes maximum allotted/2 minutes per speaker) 
●​ Meeting Adjourned: 5:00 pm  
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