
School Organizational Team Agenda
Jim Thorpe ES

Jim Thorpe ES
School Organizational TeamMinutes

November 29, 2023
3:45 pm (Virtual)

School Organizational TeamMembers:
Julia Kara, Licensed Personnel Member X
Karen Berney, Support Staff Member
Heather Taylor, Licensed Personnel Member X
Richard Sparrow, Licensed Staff X

Laquann Murry, Parent Member X

, Parent Member
, Parent Member

Amanda Davis, Principal X

This meeting agenda is posted publicly on the school website at jimthorpeelementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more items for
consideration; and may remove an item or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Amanda Davis (702-799-0740) or
sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing. It is asked that speakers be respectful to each other, Team members, the
principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

● Welcome & Roll Call- Called at 3:45pm
1.1 This Months Focus: Thanksgiving, Power of gratitude
● Start the meeting: What are we Thankful for and what do we want to accomplish?
1.2 Review and approval of October Meeting minutes - Minutes approved by team

● New Items 2.0
2.1 Fall Festival- Ms. Davis shared the profit of Fall Festival- $2930.29
2.2. Attendance - 38.9% Chronic Absent

■ Every Day Matters Campaign-- Attendance Support for Thorpe and CCSD.
■ Attendance team created- CIS, TDP, and additional calls, letters for support
■ Admin coming to conference for COSA chronic absenteeism
■ Attendance Policy for Thorpe

2.3 School Performance Plan
■ Status Check 1 -The team reviewed our status check.

3.0 Information
○ Next Meeting: 12/13/23 @ 3:45pm

4.0 Public Comment Period (20 minutes maximum allotted/2 minutes per speaker- No public comment

Adjourned: 4:21 pm
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https://meet.google.com/few-ftkn-evq?authuser=0
https://docs.google.com/document/d/1m8Ex_mYG-SbnXmQWrCABqyjXMDCAHRWWK_OaU48jFss/edit
https://docs.google.com/document/d/1usR5xlIAXLNADgvmWUwf_lUQTVDQLYmqnh_dArMUFnM/edit
https://www.thorpeelementary.com/_files/ugd/0f1bbf_c8429d9ca74a4feb82033dc5f825080f.pdf

